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Debriefing Worksheet—Moving to Implementation
Please take a moment to complete this Worksheet after meeting with your enforcement and visibility teams.  Your insight and feedback about the meeting will be critical to our efforts to improve the planning process and to support you and the Team.  Please type or write legibly.  

Thank you in advance for your candid responses,   

PRC Team
________________________________________________________________________

1. Did law enforcement commit to conducting a minimum of nine enforcement operations in the Fall as outlined in the Action Plan?  If not, please explain.
2. Did the visibility team commit to implementing the six visibility components in the Fall as outlined in the Action Plan?  If not, please explain.

3. Did any specific obstacles arise regarding implementation of the Action Plan?  How were any obstacles addressed?
4. Were preparation tasks for the Party Patrol Pilot to be done this Spring discussed/assigned (e.g. date, e.g., target area)?
5. How do you evaluate the Moving toward Implementation meeting?  What suggestions or comments would you have to improve the process?  
6. Are there any issues that you feel should be addressed in a follow-up call with PRC or with colleagues at other campuses, and why? 
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